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Overview

The University Chancellors Council and 
the Australian Institute of Company 
Directors have worked together to 
create a bespoke training course, 
Foundations of University Governance, 
that provides a full and detailed 
understanding of governance in the 
university sector. The first two courses 
ran successfully in early 2018 and 
received very positive feedback. The 
content for ongoing courses has been 
further refined to make them specifically 
tailored to the current challenges facing 
the governing and administrative bodies 
of universities.

This is an important program in ensuring 
university leaders and administrators 
can successfully oversee their 
institutions and guide them to success. 
It incorporates real world cases studies 
of university governance so participants 
can prepare for various scenarios 
they might confront. It is suitable for 
all members of boards, councils and 
senates, whether appointed or elected. 

University secretaries and other senior 
staff with governance responsibilities 
have also found the course useful and 
relevant to performing their roles at 
a high level. A chancellor or deputy 
chancellor participates throughout  
each course.

How will you benefit?

We have worked hard to ensure that 
over the three days the participants will 
be actively involved in University specific 
content, case studies, discussions and 
simulations across:

 · The role of the Senate and council 
members

 · Introduction to Senate Meetings and 
governance

 · Introduction to Financial Statements 
for Universities

 · Assessing Financial Performance

 · Introduction to the Strategic Role of 
the Senate and Council Members
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 · The management of risk in universities

 · The relationship between the Vice-
Chancellor and the Council/Senate.

A Chancellor or Deputy Chancellor will 
participate throughout the course. 

On the evening of Day two we will also be 
holding a dinner with a panel of Chancellors 
who will discuss challenges faced within the 
area of University governance.

To make this good value for our members 
the UCC has funded the full cost of 
customisation of the program as well as the 
venue and catering costs to hold the program 
at the central AICD training facilities.

The AICD facilitators will ensure relevancy for 
all participants who attend, no matter from 
which University they come.

Places are strictly limited to 25 per program. 
Our goal will be to ensure that representatives 
attend from a wide range of Universities.

Course details

Dates and Venues: 

Perth: Monday 6 to Wednesday 8 
April 2020, Novotel Perth Langley, 
221 Adelaide Terrace

Brisbane: Wednesday 17 to Friday 19 
June 2020, Stamford Plaza Brisbane
39 Edward Street

Melbourne: Tuesday 11 to Thursday 13 
August 2020, Australian Institute of  
Company Directors, Level 26,  
367 Collins Street

Sydney: Wednesday 18 to Friday 20 
November 2020, Australian  
Institute of Company Directors,  
18 Jamison Street

Time: 
All day sessions

Cost: 
$3,375.00 + GST per person includes 
all course materials, catering and 
course dinner

Contact: 
Clinton Jury 
t: 08 8236 2809 
e: cjury@aicd.com.au

For bookings please register online 
at aicd.com.au/referrer/Landing/
UniversityChancellors-Council
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https://aicd.companydirectors.com.au/referrer/Landing/University-Chancellors-Council

